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Abstract. Profound analysis of business processes is adagrffor successful
continuous business process improvement and bsgimesess (re)engineering.
Nowadays, business analysts have to cope with enedring complexity of
these business processes. A process view intenagmke complex processes
easier to understand by providing a perspectiva process that is personalized
for specific needs of a particular analytical ordeliing scenario, e.g., for
analyzing compliance issues. We understand a modesv as the result of
applying particular transformations to a processlehoFor instance, omission
of rather technical activities in a process repmessuch kind of transformation.
We discuss the fundamentals of process views armghasios for their
application in business analysis and business psogeanagement. The
discussion includes (1) “The Information Designea”novel role in business
process management which is concerned with thaidefi of process views,
(2) comprehension of process viewing techniqued, (@) an outlook on how
process views are anticipated to change the wdnandling complex business
processes and related information considering plaldifferent stakeholders.
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Extended Abstract

Nowadays, companies are facing a rapidly increasimmplexity of the processes
which drive their business. Increasing complexéfers to a multiplicity of different
aspects like the number of tasks contained in ags®) cross-cutting concerns like
security or compliance, deployment configuratioos grocess automation, data that
is available regarding the execution and perforrearmd organizational aspects.
Although this list is far from being complete, é becoming more and more obvious
in Business Process Management (BPM) researchntival concepts and techniques
are required to remain able of dealing with suamglex circumstances [1,2,3].
So-called process views intend to abstract from details and make complex
processes easier to understand. A process viewbeadescribed as the result of
particular transformations applied to a process ehofbr instance omission and
aggregation of activities [4]. As shown in previousrk [5], process viewing
techniques can be used in the different phaselseoBPM life cycle for filtering and
summarizing of information contained in a proce&aother function of viewing
techniques is information linkage — by augmentimy@ess model with related data,



interrelations can be recognized easier and addpster. Another important feature
of process views is the change of the graphicakamgmce of a process in order to
translate information regarding the needs and rements of different stakeholders.

In [6] we exemplified a practical scenario for tihesign of process views. In that
work, process views for compliance were defined, for the conformance of a
business process with requirements derived froms,lasggulations and internal
policies. We argue that compliance is just one esipeBPM where a novel role is
required:the information designer. Equipped withprocess viewing patterns [4], the
elementary language constructs process views age ofaand with a set of services
which implement such functionality, the informatidesigner defines and creates
process views that are tailored to information seafdprocess stakeholders.

As a consequence, we anticipate thmidrmation design will emerge as a novel
discipline in the different facets of BPM. We enwis that a new set of supporting
tools and applications will emerge and furthermestablished tools and products will
be extended with viewing techniques in order topkep with increasing complexity
and customers’ demands. In previous works, we disli the extension of process
design tools [6] with viewing functionality, and wmresented the capabilities of
viewing-enabled tooling for process monitoring aamthlysis [7]. Both tools have
successfully been reviewed by industry partnersiwithe course of the European
research project COMPASOur work on information design is ongoing in many
different areas such as - but not limited to - nfactuwring engineering and scientific
workflows. So far, process viewing techniques hgreven as a very useful
instrument to make work with complex processesratated data significantly easier.
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